Slough Schools’ Forum — 2014-15 Work Programme

Wednesday 14" January 2015
e Slough Learning Partnership: a) Slough Learning Partnership update on activity 14/15 and
b) Cambridge Education proposed joint venture 2015/16
Centrally Retained DSG — Underspend
Centrally Retained DSG 2015/16
2015-16 Budget Process
2015-16 DSG Blocks (Schools Block)
2015-16 DSG Blocks (High Needs Block)
Cambridge Education
Academies update
Work programme and Key Decisions log
Looked After Children Pupil Premium

Wednesday 25" February 2015
o PFI
Commissioning of places in special settings
2015-16 Budget Process Update
2015-16 DSG: Early Years Block
Cambridge Education
Academies update
Work programme and Key Decisions log

Wednesday 25" March 2015

e Quarter 3 Budget Monitoring 2014-15
2015-16 Budget Process Update
Growth Fund Outturn 2014-15
Cambridge Education
Academies update
Work programme and Key Decisions log

Wednesday 6" May 2015
e Review of Scheme for Financing Schools
e Cambridge Education
e Academies update
e Work programme and Key Decisions log

Wednesday 1 July 2015
e Centrally retained budgets: annual feedback report (out turn and detail behind spend to
inform decisions on following year’s budgets)

Proposed meeting frequency for academic year 2015/2016
October 2015

November 2015

December 2015

January 2016

March 2016

May 2016

July 2016
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